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Consider the following checklist to assess and enhance the role of curiosity within your organization:
1. Curiosity and Vision
☐Do you encourage your team to think beyond the present and imagine future possibilities?
☐ Are you fostering a culture where questioning the status quo is valued and supported?
☐ How are you integrating curiosity-driven exploration into your strategic planning processes?
2. Curiosity and Adaptability
☐ Is your organization open to change, and do you encourage continuous learning and experimentation?
☐ Are employees empowered to explore new ideas and adapt to shifting circumstances?
☐ How do you support curiosity-driven initiatives that allow for quick pivots in response to market changes?
3. Curiosity and Creativity
☐ Are you creating an environment where curiosity and creativity are nurtured?
☐ Do you provide opportunities for employees to connect diverse ideas and explore new concepts?
☐ How are you encouraging innovative thinking that challenges conventional wisdom?
4. Curiosity and Learning
☐ Is continuous learning a core value in your organization?
☐ Do you actively encourage employees to pursue knowledge beyond their immediate roles?
☐ How are you fostering a culture where curiosity-driven learning is celebrated and supported?
5. Curiosity and Exploration
☐ Are you promoting exploration beyond familiar territories and encouraging risk-taking?
☐ Do you support initiatives that push the boundaries of your industry or market?
☐ How are you leveraging curiosity to discover new opportunities and growth pathways?
6. Curiosity and Resilience
☐ Do you encourage a mindset that views challenges as opportunities for growth?
☐ Are you fostering curiosity-driven problem-solving and adaptation in the face of adversity?
☐ How are you building resilience through curiosity within your teams and ☐ organization?
7. Curiosity and Collaboration
☐ Are you cultivating a culture of deep listening and thoughtful questioning?
☐ Do you encourage the exploration of diverse perspectives in collaborative efforts?
☐ How are you leveraging curiosity to enhance teamwork and collective problem-solving?
WEB Resource- Curiosity in Action
image1.png




