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Purpose: Use this one-page tool to identify blind spots in board governance, leadership alignment, and strategic readiness through reflection, dialogue, and structured assessment.
Rate each area on a scale of 1–6 1 = Significant Gap | 3 = Emerging Capacity | 4 = Functional Capacity | 6 = Strong Strategic Capacity
	Section 1: Board Effectiveness

	1. Strategic Focus
Does the board spend more time discussing the future than reviewing the past?
	
Score: _____

	2. Decision Quality
Are decisions informed by data, foresight, and multiple perspectives rather than assumptions or tradition?
	

Score: _____

	3. Role Clarity
Do board members clearly understand the distinction between governance and management?
	

Score: _____

	4. Accountability
Are expectations for board performance, participation, and stewardship clearly defined and measured?
	

Score: _____

	Section 2: Leadership Alignment

	5. CEO–Board Partnership
Is there trust, transparency, and a productive strategic partnership between the board chair and the chief executive?
	

Score: _____

	6. Leadership Development
Are current and emerging leaders intentionally prepared for governance responsibility?
	
Score: _____

	7. Feedback Culture
Do leaders regularly use 360-degree feedback, reflection, and candid dialogue to improve performance?
	

Score: _____

	Section 3: Future Readiness

	8. Scenario Planning
Does the organization regularly explore multiple future possibilities rather than relying on one expected outcome?
	

Score: _____

	9. Risk Readiness
Can the board identify strategic risks before they become operational crises?
	
Score: _____

	10. Adaptability
How quickly can leadership respond when conditions change unexpectedly?
	
Score: _____

	TOTAL SCORE
	      _____


Total Score Summary
48–60		Strong governance capacity with strategic readiness
30–47		Functional governance with notable improvement opportunities
Below 30	Governance redesign and leadership intervention are strongly recommended
Reflection Questions
Where are our strongest governance capacities?
	






Where are our most significant blind spots?
	






What must we stop, sustain, or start to strengthen governance?
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