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Instructions: Use this worksheet with your staff or board to assess the effectiveness of your current delivery program. If you have survey data, review it in advance of completing the worksheet. If you do not have survey data, consider other data you may have on attendance, enrollment in courses, etc., and develop focus group skills to help assess programs. Rate each item on a scale of 1 (Low) to 6 (High).
	AREA OF CONSIDERATION
	Score (1–6)

	Member Satisfaction
	

	Are members actively recommending our programs to peers?
	

	Have we updated member personas in the last year?
	

	Organizational Impact
	

	Are programs explicitly tied to strategic goals?
	

	Do we measure behavior change or just participation?
	

	Brand Enhancement
	

	Do our programs effectively reflect our mission and values?
	

	Are we consistently telling the story of program success?
	

	Innovation
	

	Have we piloted at least one new program delivery method in the last 12 months?
	

	Are we retiring programs that are no longer effective?
	

	TOTAL SCORE
	


Total Score Interpretation
	40–48 Points | Strong Strategic Capacity
	
=
	Your programs demonstrate strong alignment, member relevance, and operational effectiveness. The organization is proactively delivering value, adapting to change, and building long-term member trust and retention. Focus should be on continuous improvement, innovation, and protecting what is working well.

	25–39 Points | Functional but Vulnerable
	
=
	Your programs are meeting some expectations, but there are notable gaps in consistency, communication, innovation, or member engagement. This range suggests opportunities for strategic refinement, stronger feedback systems, and clearer alignment between programs and organizational purpose.

	Below 25 Points | Immediate Strategic Attention Required
	
=
	Significant weaknesses exist in program clarity, relevance, or effectiveness. Member value may be unclear, retention may be at risk, and decision-making may be reactive rather than strategic. Leadership should prioritize review, redesign, and resource alignment to restore program confidence and long-term sustainability.




Reflection Questions
1	Are we consistently evaluating and improving programs in response to changing member expectations and external trends?
☐ YES ☐No
Notes: 





2	Do we sunset outdated programs and reinvest in higher-value opportunities?
☐ YES ☐No
Notes: 





3	Are staff and volunteer leaders encouraged to test new ideas and pilot innovations?
☐ YES ☐No
Notes: 
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