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Purpose:
This 7-piece worksheet set is designed to help organizations assess, strengthen, and align their resource development strategy with mission impact, drawing on practices from high-performing associations. 
Instructions:
Work through each section individually or as a team. Capture responses concisely. Prioritize action over perfection.
Current State Reflection
	Prompt
	Response

	How clearly and consistently do we communicate our “why” across fundraising, sponsorship, and partnership materials?
	

	Where does our messaging emphasize organizational need versus mission impact?
	

	What feedback have we received (explicit or implicit) about how our message resonates?
	


Story Development
	Prompt
	Story

	Identify one specific story that demonstrates your mission in action:
· Who was impacted?
· What changed?
· Why does it matter now?

	


Action Exercise: Draft or refine your core message:

“We exist to [mission], and through [key activities], we create [specific impact]. Your support enables [tangible outcome].”
Checkpoint: Is this message compelling to an external stakeholder who is not already invested in your organization? 	☐YES		☐NO
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