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Stakeholder Identification:
List your top five current or potential supporters where deeper engagement is needed:
1. 
2. 
3. 
4. 
5. 
Engagement Audit
	PROMPT
	Never
	Rarely
	Occasionally
	Sometimes
	Frequently
	Multipole time year

	How often do we engage stakeholders outside of direct asks?
	☐

	☐

	☐

	☐

	☐

	☐


	What forms of engagement do we currently use?
	Updates
	Events,
	informal outreach
	Other

	Explain

	
	
	
	


Gap Analysis
	PROMTP
	NARRATIVE

	Where are relationships transactional rather than relational?

	

	Which stakeholders are under-engaged relative to their potential influence or support?

	



Action Planning
Define a 90–180-day outreach plan:
	Stakeholder:
	Touchpoints (3–5 planned interactions)
	Value to them (insight, visibility, connection)
	Desired outcome:
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