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Internal Assets
	Subject
	Response

	Staff expertise:

	

	Board strengths and networks:

	

	Volunteer capabilities:

	

	Programmatic assets:

	

	Brand/reputation:

	

	Brand/reputation:

	



External Assets
· Community partners: ________________________________________________________________________
· Institutional relationships: ____________________________________________________________________
· Industry connections: _______________________________________________________________________
· Aligned organizations: _______________________________________________________________________
Opportunity Identification
Which assets are currently underutilized?
1.
2.
3.
Where could existing assets support new or expanded revenue streams? __________________________________________________________________________________________________________________________________________________________________________________________
Action Exercise: Plan a resource-mapping session:
Date:    /     /20   Participants: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
-over-

Key question: “What do we already have that we are not fully leveraging?”
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Output Goal: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Identify 2–3 assets that could support revenue diversification or mission expansion.
1._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3._______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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