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Revenue Snapshot
List current revenue sources and approximate percentage of total revenue:
	Source
	Percentage of revenue

	Source 1
	

	Source 2
	

	Source 3
	


Risk Assessment
What percentage of revenue comes from the largest single source?      %.   
What risks does this concentration create? ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Innovation Brainstorm: Potential new funding mechanisms: (note: be realistic, no wishful thinking)
Sponsorships: ____________________________________________________________________________________
Earned income: ___________________________________________________________________________________
Advisory or consulting services: _________________________________________________________________________________________________
Grants or foundations: __________________________________________________________________________________________________________________________________________________________________________________________________
Planned giving: __________________________________________________________________________________________________________________________________________________________________________________________________ 
Strategic partnerships: 
__________________________________________________________________________________________________________________________________________________________________________________________________
Pilot Design: Select one initiative to test within 6–12 months:
Concept: __________________________________________________________________________________________________________________________________________________________________________________________________
Target audience: __________________________________________________________________________________
Required resources:_________________________________________________________________________________________________________________________________________________________________________________________
Success indicators: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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