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Leadership Alignment
Does the board view resource development as a shared strategic responsibility? ☐YES 	☐NO
How is this expectation communicated and reinforced? __________________________________________________________________________________________________________________________________________________________________________________________________


Staff Readiness
Do staff feel confident supporting development efforts? ☐YES 	☐NO
What skills or tools are missing? __________________________________________________________________________________________________________________________________________________________________________________________________


Cultural Indicators
Is fundraising discussed as mission advancement or financial necessity? ☐YES 	☐NO
Are successes in development recognized and shared? ☐YES 	☐NO


Action Planning: Schedule a development capacity discussion:
Audience 
	Participants
	Individuals:

	Board?
	

	Staff?
	

	Both?
	




Case study:
Key discussion question: “What role should each of us play in advancing resource development?”


Outcome Goal: Define one structural or behavioral shift to strengthen development culture.
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