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Ecosystem Mapping
· Identify influential external stakeholders not currently integrated into your structure:
Funders:
Sponsors:
Regulators:
Major members:
Critics or skeptics:
Strategic Assessment
· Which of these stakeholders shape your operating environment most significantly?
· Where are interests aligned, even partially?
Opportunity Exploration
· Where would it be both ethical and strategically beneficial to bring stakeholders “into the tent”?
Advisory council
Task force
Working group
Committee role
Action Planning
· Identify one stakeholder to engage:
Stakeholder:
Potential role:
Mutual value:
First conversation objective:
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