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Vision Exercise: If fully resourced, what would your organization look like?
	Programs:
	


	Reach:
	


	Influence:
	


	Capacity:
	




Strategic Gap: What is the single biggest gap between current state and that vision?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Bold Move: Identify one bold move to take this quarter:
	Initiative:

	Why it matters:
	First step (within 30- 60 days):
	Owner:

	


	
	
	


Commitment - What will we do differently starting now?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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