	Strategic Stewardship Board Agenda Template
From Reporting to Foresight. From Oversight to Capacity.
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Guiding Principle: This agenda is designed to build foresight, strengthen strategic capacity, and elevate board performance from reporting to stewardship. It is a template upon which to build an agenda appropriate to your Organization
	[Organization]

	[Meeting Date]

	[Time]

	[Location – in-person or online]

	[Facilitator -Board Chair]

	[Chief Staff Executive]

	Board Meeting Agenda

	Time Allocation*
	Person Responsible
	Item
	Purpose
	Summary of types of items to cover

	Short timeframe
10 minutes
	[CHAIR]
	Call to Order

	Opening Alignment 
Purpose: Center the board on purpose and future focus

	· Mission or member impact moment 
· Framing question for the meeting 
· Alignment with strategic intent 

	5 Minutes
	
	Consent Agenda **
ACTION: Approval of the consent agenda
	Purpose: Approve routine items efficiently
(Offer to hold out items that directors wish for more detail)

	· Financial dashboard review 
· Chief Staff Executive written update 
· Committee reports 

	20 to 30 Minutes
	
	Strategic Signal Scan
	Purpose: Build foresight discipline through environmental awareness

	· Key trends affecting the profession 
· Emerging risks or disruptions 
· Technology and workforce shifts 
· Discussion: What does this mean for us? 

	
	
	Strategic Deep Dive
	Purpose: Engage in focused, high-value strategic thinking

	· Single strategic issue presentation 
· Brief framing (maximum 5 minutes) 
· Facilitated board discussion 
· Synthesis of insights and implications 

	20 minutes
	
	Capacity Checkpoint
Focus Area: ______________
	Purpose: Assess and strengthen strategic capacity.
Caution: Do not cross over into day-to-day management or operations

	· Where are we strong? 
· Where are we exposed? 
· What must we strengthen next? 


	15 Minutes
	
	Executive–Board Partnership Time
	Purpose: Strengthen alignment between the board and CEO

	· What does the CEO need from the board? 
· What does the board need from the CEO? 
· Where are we misaligned? 


	
	
	Closing Reflection
	Purpose: Reinforce learning and forward focus

	· Key insights from the meeting 
· Open questions to carry forward 
· Next steps and accountability assignments 

	
	
	Adjournment

	Next Meeting Date:
	


*Time allocation can be tricky at first. The principle is to devote most of the board's time to foresight-strategic stewardship, system thinking, resource alignment, and avoiding operational management, which is the CEO's responsibility.
** What Belongs in the Consent Agenda
In a Strategic Stewardship Board Agenda, the consent agenda should contain routine, informational, and non-controversial items that do not require board discussion unless a director specifically requests it. The purpose is to protect valuable meeting time for foresight, strategy, and high-value decision-making rather than spending Time on operational reporting.

Typical consent agenda items include approval of prior meeting minutes, standard financial reports presented in dashboard form rather than lengthy detail, committee and task force written reports, the Chief Staff Executive's operational update, membership and program performance summaries, compliance confirmations, policy renewals without substantive changes, and routine contract approvals already within established authority.

The guiding question should be simple: "Does this require board thinking or merely board acknowledgment?" If the answer is 'acknowledgment,' it belongs on the consent agenda.

This approach shifts the board away from report-reading during meetings and toward stewardship conversations about the future. Directors are expected to review materials in advance, ask clarifying questions beforehand when possible, and reserve meeting time for strategic implications rather than administrative review.

In short, the consent agenda handles maintenance so the full board agenda can focus on stewardship and  leadership work.
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