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Instructions:
Use this self-assessment to evaluate your organization's talent development capacity.
Score each item from 1 (not at all) to 6 (fully implemented). Prioritize two areas for improvement over the next 6 months.

	Talent Development Domain
	Current Status (1–6)
	Notes / Actions

	1. Recruitment and Onboarding
	
	

	Are new hires and volunteers welcomed with a clear sense of purpose and values?
	
	

	2. Individual Learning Plans
	
	

	Do staff and volunteers have personalized development plans aligned to goals?
	
	

	3. Internal Leadership Development
	
	

	Do emerging leaders have opportunities to grow and be visible?
	
	

	4. Performance Conversations
	
	

	Is feedback and coaching regular, constructive, and two-way?
	
	

	5. Retention and Culture
	
	

	Does your culture support learning, psychological safety, and career progression?
	
	

	6. Succession Planning
	
	

	Is there a plan in place for leadership continuity across the staff, board, and key volunteers?
	
	

	7. Volunteer Engagement
	
	

	Are volunteers developed, appreciated, and matched to appropriate roles?
	
	

	Two areas prioritized for improvement


	1.

	2.
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