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Talent development becomes real when it is personal. This template gives association leaders a simple, adaptable structure for building a learning plan with a single staff member and, with light adjustment, with a volunteer or emerging leader as well. A CEO or director should complete this collaboratively with the individual, not hand it to them as a form to fill out on their own.
Instructions for Use
Schedule a dedicated conversation, not a performance review, to complete this plan together. Revisit it at each check-in interval noted below. The plan should evolve; treat it as a living document, not a one-time exercise.
1. Role & Strategic Alignment
· Name / Role:
· Current responsibilities (brief):
· Which strategic priority or capacity does this role most directly support?
· What capability, if strengthened, would most increase this person’s impact on that priority?
2. Learning Goals
3-Month goal
· What will this person learn or be able to do in 90 days?
· Why does this matter now?
6-Month goal
· What builds on the 3-month goal?
· What new responsibility or exposure will this unlock?
1-Year goal
· What capability or leadership readiness should this person have in 12 months?


· How does this connect to succession or advancement conversations?

3. Learning Methods
	Method Type
	Specific Activity
	Timeframe

	Formal (course, credential, conference)
	
	

	Peer (mentoring, shadowing, peer learning group)
	
	

	Self-Directed (reading, reflection, stretch project)
	
	


4. Resources Needed
· Budget required (if any):
· Time allocation needed (hours/week or blocked time):

· Organizational support needed (e.g., coverage for absence, access to a mentor):

· Approval needed from: ______________________________________________________________
5. Success Indicators
· How will we know this plan is working at the 3-, 6-, and 12-month marks?

· What observable change in confidence, output, or responsibility should we expect?

· What would tell us the plan needs to be adjusted?

6. Manager / Coach Check-in Schedule
	Check-in Date
	Focus of Conversation
	Adjustments Made

	
	
	

	
	
	

	
	
	


This worksheet accompanies Chapter 10 of The Seven Strategic Capacities for Organizational Success, “Becoming a Strategic Foresight Association” by Michael Butera. Learn more at michaelbuteraspeaks.com
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