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This planner helps leaders redesign a single volunteer role to build skills, offer genuine recognition, and support retention rather than simply filling a task list. Use one sheet per role, and repeat the exercise across your highest-priority or highest-turnover roles.
Redesigning Roles
	Role name
	Committee
	Program area

	
	
	


Current Role Description
Describe the role as it exists today — responsibilities, time commitment, reporting relationship.

Current Pain Points
What is causing frustration, turnover, disengagement, or underuse of this role’s potential?
· Pain point 1: ____________________________________________________________
· Pain point 2: ____________________________________________________________
· Pain point 3: ____________________________________________________________
Skill-Building Opportunity
What skill, experience, or leadership capacity could this role realistically build if redesigned?
· Skill/capacity to build: ____________________________________________________________
· How the role would need to change to build it:
________________________________________________________________________________
· What this prepares the volunteer for next (committee chair, board service, staff opportunity, etc.):
________________________________________________________________________________


Recognition & Feedback Loop
How will this volunteer know their contribution matters, and how will they receive real, actionable feedback on their performance?
· Recognition method (e.g., public acknowledgment, written reference, advancement opportunity):

· Feedback frequency and format: ____________________________________________________________
· Who is responsible for delivering recognition and feedback: _____________________________________
Onboarding Revision Needed?
Y / N — (circle one)
If yes, notes on what onboarding must change:
Outcome Metrics
How will you know the redesign worked?
	Metric
	Baseline (Current)
	Target (After Redesign)

	Retention (e.g., % returning next term)
	
	

	Time-to-productivity for new volunteers
	
	

	Volunteer satisfaction/engagement score
	
	

	Advancement rate into greater responsibility
	
	





This worksheet accompanies Chapter 10 of The Seven Strategic Capacities for Organizational Success, “Becoming a Strategic Foresight Association” by Michael Butera. Learn more at michaelbuteraspeaks.com
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