WEB Resources Conflict

The Value of Conflict in the Growth – Navigating Transformation
“Conflict is the beginning of consciousness.”
— M. Esther Harding, Jungian psychoanalyst
Conflict is unavoidable. but it need not be unproductive. Conflict can be a signal that something needs attention, revision, or rethinking. Far from being a threat to organizational stability, conflict—when engaged with skill and intention—can serve as a crucible for growth, transformation, and renewed strategic clarity.
Below are the key concepts to apply in understanding and appropriately using conflict when working with Boards and teams.
	Context
	Conflict, when navigated intentionally, reveals an association’s maturity, strategic clarity, and alignment with its core values.

	Interdependence
	Conflict management draws on governance foresight, reputational awareness, and ethical leadership.

	Guiding Principles
	Psychological safety, transparency, curiosity, and courageous conversations.

	Strategic Practices
	Reframe dissent, engage structured dialogue, develop conflict literacy, and maintain focus on shared purpose.
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