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Is Your Board Prepared to Govern What's Next?
Purpose: This assessment helps association boards examine whether directors have the knowledge, habits, discipline, and learning architecture necessary to govern effectively in a changing environment. This assessment is not a board performance evaluation. It is a developmental tool designed to identify where director education should focus next.
Rating Scale - Rate each statement from 1–6:
1 — Not Yet | 2 — Rarely | 3 — Inconsistently | 4 — Usually | 5 — Consistently | 6 — Embedded in Our Governance Culture - The six-point scale intentionally eliminates the comfortable middle.
AREA: 1. Director Education as an Association Imperative
Do our directors understand that they must learn governance expertise?
1. Our directors understand their fiduciary responsibilities beyond basic compliance.
2. We distinguish professional or industry expertise from governance expertise.
3. Directors understand that orientation alone does not prepare them for effective board service.
4. Our board regularly develops knowledge about governance, strategy, risk, and the association environment.
5. Director education continues throughout a director's term rather than ending after onboarding.
6. Directors accept responsibility for their own continuing governance development.
Section Score: ____ / 36
Reflection: What does our board need to learn now that it did not need to know three years ago?
AREA: 2. Oversight Without Operating
Does the board understand where governance ends, and management begins?
1. Directors clearly understand the distinction between governance and management.
2. The board recognizes the chief executive as its primary direct connection to organizational operations.
3. Directors focus on outcomes, organizational capacity, risk, and strategic direction rather than staff activity.
4. Board committees do not recreate staff functions or unnecessarily supervise staff work.
5. The board holds the CEO accountable without becoming the CEO's operational supervisor.
6. Directors know when circumstances require deeper board inquiry without crossing into management.
Section Score: ____ / 36
Reflection: Where does our board most frequently cross—or blur—the governance-management boundary?
AREA: 3. Curiosity and Better Questions
Does our board interrogate assumptions rather than approve recommendations?
1. Directors regularly ask questions that test assumptions.
2. Board discussions include "What if?" and "What are we missing?" questions.
3. Directors can challenge recommendations without making disagreement personal.
4. Our board spends meaningful time exploring questions for which management does not yet have definitive answers.
5. Directors seek information beyond what confirms their existing beliefs.
6. Our board values curiosity as a governance competency.
Section Score: ____ / 36
Reflection: What question are we not asking because we assume we already know the answer?
AREA: 4. Systems Thinking
Does the board see beyond the immediate decision?
1. Directors consider second- and third-order consequences before major decisions.
2. We examine how decisions in one part of the association may affect other areas.
3. The board considers members, staff, partners, finances, reputation, technology, and mission as interconnected.
4. Directors look for unintended consequences rather than focusing solely on intended outcomes.
5. We identify feedback loops and patterns instead of treating every issue as an isolated event.
6. Major decisions include discussion of longer-term organizational consequences.
Section Score: ____ / 36
Reflection: What could today's "good decision" unintentionally create tomorrow?
AREA: 5. Scenario Fluency and Foresight
Can directors govern when the future refuses to cooperate with the plan?
1. The board regularly considers more than one plausible future.
2. Directors distinguish forecasts from scenarios.
3. Major strategic decisions include consideration of changing external conditions.
4. The board identifies assumptions that must remain true for current strategies to succeed.
5. Directors discuss emerging signals before they become immediate operational problems.
6. Our board can change direction when evidence suggests that previous assumptions no longer hold.
Section Score: ____ / 36
Reflection: What might be true in five years that isn't true today—and what would that mean for this association?

AREA: 6. Digital and AI Literacy
Does the board know enough about technology to govern its implications?
1. Directors understand the strategic importance of the association's technology infrastructure.
2. The board receives appropriate information about cybersecurity, privacy, data, and technology risk.
3. Directors understand enough about AI to discuss its opportunities, limitations, and governance implications.
4. The board considers technology capacity when approving strategic initiatives.
5. Directors recognize technology debt as an organizational capacity issue.
6. Technology discussions address mission, ethics, people, and strategy—not simply software and cost.
Section Score: ____ / 36
Reflection: What technology or AI issue could materially affect our association before the board fully understands it?
AREA: 7. Adaptive Leadership
Can the board distinguish problems that require expertise from challenges that require learning?
1. Directors distinguish technical problems from adaptive challenges.
2. The board resists demanding quick solutions when an issue requires experimentation and learning.
3. Directors can "get on the balcony" and examine patterns beyond the immediate problem.
4. The board can tolerate productive disagreement and uncertainty.
5. Directors recognize when stakeholder engagement and coalition-building are necessary for change.
6. The board gives management appropriate room to experiment, learn, and adapt.
Section Score: ____ / 36
Reflection: Which challenge are we treating as a problem to solve when it may actually require us to change?
AREA: 8. Continuous Director Education
Has learning become part of the board's governance infrastructure?
1. Our board has a defined director education process beyond orientation.
2. Board education priorities reflect emerging strategic and organizational needs.
3. Learning occurs throughout the year, not primarily at the annual retreat.
4. Board agendas intentionally create opportunities for strategic learning.
5. Directors periodically assess their collective knowledge and capability gaps.
6. The board invests time and resources in director development.
Section Score: ____ / 36
Reflection: If director education is infrastructure, where is ours strong, and where is it fragile?
Scoring the Assessment
Each dimension has a possible score of 36, producing a maximum total of 288. Resist turning the total into a conventional "good board/bad board" grade. The pattern matters more than the total. Instead, interpret each dimension:

	Score
	Developmental Interpretation

	31–36
	Embedded — Part of the board's regular governance culture

	25–30
	Established — Generally practiced, but opportunities remain

	19–24
	Developing — Present but inconsistent

	13–18
	Emerging — Recognized but not yet routinely practiced

	6–12
	Priority for Education — Requires deliberate board attention.


The most important result may not be the lowest score. A board should ask:
Which gap creates the greatest risk to our ability to govern what comes next?
The Future-Ready Board Profile
After scoring, transfer the eight results to a simple profile:
	Director Education Dimension
	Score /36
	Priority

	1. Director Education Imperative
	___
	___

	2. Oversight Without Operating
	___
	___

	3. Curiosity & Better Questions
	___
	___

	4. Systems Thinking
	___
	___

	5. Scenario Fluency & Foresight
	___
	___

	6. Digital & AI Literacy
	___
	___

	7. Adaptive Leadership
	___
	___

	8. Continuous Director Education
	___
	___


Rather than asking directors to improve everything, have the board select no more than two education priorities for the next 12 months.
From Assessment to Action: Stop • Sustain • Start
Now that the assessment is complete, it connects well with other resources provided herein. After reviewing the results, give directors three questions:
· STOP — What governance behavior, habit, meeting practice, or assumption should we stop because it no longer serves the organization we are becoming?
· SUSTAIN — What are we already doing well that strengthens our capacity to govern the future?
· START — What new knowledge, practice, conversation, or discipline should we introduce during the next 12 months?
(Continue)

Then add one question that raises the stakes:
What is the organizational cost of waiting another year to address our most important board learning gap?
Connecting It to the Seven Strategic Capacities
Once the board identifies its two highest-priority education needs, ask:
Which Strategic Capacity could be most affected if we fail to address this gap?
Governance-Foresight | Operational Integrity | Program Delivery | Reputational Impact | Resource Development | Talent Development | Technology Proficiency
By addressing the GAP, it creates an important connection between Director Education and the Seven Strategic Capacities:
· Director Education develops the people responsible for governance.
· The Seven Strategic Capacities identify what those directors must help steward.
The Director Education Cycle
Finally, place the assessment inside the continuous learning architecture from Part 8 of the Director Education Cycle: This transforms the instrument from a one-time questionnaire into an annual governance discipline.
ASSESS → EXPERIMENT → PRIORITIZE → ALIGN → INVEST → REVIEW → ASSESS AGAIN
The board takes the assessment, identifies one or two learning priorities, experiments with new governance practices, aligns education with strategic needs, invests appropriate resources, reviews progress, and reassesses.
Remember:
· Orientation prepares someone to attend their first board meeting.
· Director education prepares them to govern a future that has not happened yet.
Feel free to contact me for a free 15-minute dialogue on using this instrument.
Schedule your free 15-minute consultation: michaelbuteraspeaks.com/contact-us
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