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Thoughts:
Technology has become an integral part of operations. It is not the answer to every question, and the hype around Artificial Intelligence (AI) is as dangerous as it is helpful. Maintaining a human-centric approach to technology is tough with all the money and glamour that technology companies employ. This is an effort to strategically think before succumbing to the sales pitch. As humans advance in understanding and AI development, we will change how we view society and our organizations. The most important strategic thinking requirement is not to jump at the shiny object, but to think through the many challenges that maintaining human control requires.
Introduction
Technology proficiency is not about buying more software. It is about helping an association increase resilience, reduce unnecessary fragility, strengthen member value, and make wiser strategic decisions in a BANI-BANI+ world. This 11-part workbook is built around that premise.
The worksheets are designed to help leaders do five things:
1. Evaluate technology as a strategic enabler rather than an end in itself.
2. Diagnose debt, complexity, and performative innovation.
3. Improve cross-functional alignment and member-centered design.
4. Establish disciplined governance for artificial intelligence.
5. Measure value over time using strategic, operational, and mission-based indicators.
How to use this 11-part workbook
· Use one worksheet for a focused discussion, or combine two to four worksheets for a half-day retreat.
· Complete worksheets in cross-functional groups whenever possible.
· Encourage participants to write candidly and discuss patterns before jumping to solutions.
· Revisit selected worksheets quarterly or annually as part of governance and budget planning.


Think strategically and critically in making technology decisions.
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