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Section 1: Technology as strategic capacity
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Purpose
To help executives evaluate a technology investment as a capacity-building decision rather than a product purchase.
Instructions
Use this worksheet for any current or proposed technology investment. Complete it as a leadership team or board committee.

Continue to Item 1



1. Technology snapshot
	Technology or platform name: 

	Vendor or partner: 

	Sponsoring department or Individual Responsible: 
	Decision stage:

	
	
	
	☐ Exploring 
☐ Selecting 
☐ Implementing 
☐ Reviewing

	
	
	
	☐ Exploring 
☐ Selecting 
☐ Implementing 
☐ Reviewing

	
	
	
	☐ Exploring 
☐ Selecting 
☐ Implementing 
☐ Reviewing

	
	
	
	☐ Exploring 
☐ Selecting 
☐ Implementing ☐ Reviewing


Add more rows as necessary.
2. Strategic alignment
	Technology or platform name: 

	What mission outcome should this investment advance?

	Which strategic goal does it support most directly?

	
	
	☐ Member value
☐ Learning and credentialing
☐ Advocacy and influence
☐ Revenue diversification
☐ Operational excellence
☐ (Global)-(National)-(Local) –(Regional) (Reach)
☐ Other:______________________

	
	
	☐ Member value
☐ Learning and credentialing
☐ Advocacy and influence
☐ Revenue diversification
☐ Operational excellence
☐ (Global)-(National)-(Local) –(Regional) (Reach)
☐ Other:______________________

	
	
	☐ Member value
☐ Learning and credentialing
☐ Advocacy and influence
☐ Revenue diversification
☐ Operational excellence
☐ (Global)-(National)-(Local) –(Regional) (Reach)
☐ Other:______________________


Add more rows as necessary.

3. Seven Strategic Capacities impact
	Technology or platform name: 
	Check all that apply
	Describe the intended gain.

	
	☐ Leadership: _
☐ Governance: 
☐ Strategy: _
☐ Technology: 
☐ Talent: 
☐ Culture: _
☐ Foresight: _
	

	
	☐ Leadership: _
☐ Governance: 
☐ Strategy: _
☐ Technology: 
☐ Talent: 
☐ Culture: _
☐ Foresight: _
	

	
	☐ Leadership: _
☐ Governance: 
☐ Strategy: _
☐ Technology: 
☐ Talent: 
☐ Culture: _
☐ Foresight: _
	

	
	☐ Leadership: _
☐ Governance: 
☐ Strategy: _
☐ Technology: 
☐ Talent: 
☐ Culture: _
☐ Foresight: _
	



4. Problem definition (for each technology or platform, answer the following three questions)
1. What specific organizational or member problem are we solving?_______________________________________________________________________________________________________________________________________________________________________________
2. What evidence shows this problem is real?_________________________________________________________________________________________________________________________________________________________________________________
3. What happens if we do not act in the next 12-24 months?______________________________________________________________________________________________________________________________________________________________________________
5. Capacity projection
Complete this sentence: For each technology or platform investment made or under consideration.
	Technology or platform name: 
	Because of this investment, the association will be able to do things in ways it cannot do today.
	Decision prompt


	
	
	This investment primarily:
☐ Expands capacity
☐ Adds complexity
☐ Needs reframing before approval

	
	
	This investment primarily:
☐ Expands capacity
☐ Adds complexity
☐ Needs reframing before approval

	
	
	This investment primarily:
☐ Expands capacity
☐ Adds complexity
☐ Needs reframing before approval

	
	
	This investment primarily:
☐ Expands capacity
☐ Adds complexity
☐ Needs reframing before approval


Add more rows as necessary.

Facilitator note: When completing this worksheet with your team, ask participants to distinguish between a desired feature and a needed capability.
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