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Purpose 
Measure the value of technology using strategic, operational, and member-centered indicators rather than software excitement.
Instructions 
Use before purchase to define the expected value, and after implementation to assess the actual results.
1. Before investment
	Initiative: 

	Task
	Review

	Expected efficiency gain

	

	Expected member experience gain

	

	Expected revenue, retention, or participation impact

	

	Baseline metrics available today

	


2. After implementation review
	Initiative: 

	Task
	Review

	Adoption rate: 
	

	Time saved:
	

	Manual work reduced:
	

	Member satisfaction change: 
	

	Revenue or retention impact: 
	

	Unexpected costs or burdens: _
	




3. Three-point ROI report
A. Efficiency gained: ______________________________________________________________________________________________________________________________________________________________________________________
B. Experience improved: ______________________________________________________________________________________________________________________________________________________________________________________
C. Opportunities unlocked: ______________________________________________________________________________________________________________________________________________________________________________________
4. Vendor accountability*
	Did the vendor meet expectations for …?
	Onboarding?

☐YES
☐NO

	Support?

☐YES
☐NO

	Training?

☐YES
☐NO

	Time to value?
☐YES
☐NO


	What should change in the agreement or relationship?

	


*Avoid maybe answers; they did or didn’t
Decision prompt
This investment created: 

☐ Momentum
☐ Mixed results
☐ More motion than value
Facilitators note
For small-staff associations, count time saved and friction reduced as strategic returns, not just financial gains.
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