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  Measuring value and preparing for the future
Bonus worksheet
Purpose
Shift leaders from annual technology budgeting toward longer-horizon strategic preparation.
Instructions
Complete this worksheet as a future-back planning exercise.

Future Back Planning Exercise

	ITEM
	Strategic thinking response

	1. Five years from now

	What will members expect digitally that they may not expect today?

	

	Which services will need to be digital-first, hybrid, or AI-assisted?

	

	What capabilities will be non-negotiable for organizational relevance?

	

	2. Future risks and opportunities

	What emerging technologies could reshape member expectations?

	

	What regulatory, ethical, or privacy shifts could affect the association?

	

	What technologies might become burdens rather than assets?

	

	3. Backward mapping

	What must be in place in three years?

	

	What must begin this year?

	

	What current investments may not matter in five years?

	

	4. Strategic choices

	What will the association deliberately not chase?

	

	What one future-ready investment deserves priority now?

	



Facilitators’ note: 
Encourage participants to discuss future member expectations before discussing specific products.
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