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Purpose: Identify performative innovation.

Evaluate a recent or proposed Initiative:
	Initiative:

	Question:
	Response:

	What problem does this solve?

	

	What measurable outcome will change?

	

	Who will use this—and how often?

	

	What percentage of features will we realistically use in 12 months?

	

	What happens if we do nothing?

	


REDE FLAG: (Check if True ☒)
	ITEM
	Check if TRUE

	Driven by vendor demo
	☐
	Justified by “peer organizations are doing this”
	☐
	Success defined as “launch date”
	☐
	No clear member value
	☐
	No usage accountability
	☐
	Final Question:
	NOTES:
	

	Are we building capacity—or staging innovation?
	
	☐YES
☐NO
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