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Purpose:
Reduce silos and build shared ownership of technology decisions across the organization.
Instructions:
Complete this worksheet in a joint session with leaders from membership, programs, education, marketing, finance, operations, and technology. Work from this shared commitment: Technology is a whole-organization responsibility, not an isolated departmental function.
Input Gris (by Department or Individual Assignment)
	Function
	Technology Relied On Most
	Biggest Friction
	Data Needed but Missing
	What Other Teams/Individuals May Not Understand

	Membership
	
	
	
	

	Programs / Education
	
	
	
	

	Marketing / Communications
	
	
	
	

	Finance
	
	
	
	

	Operations / HR
	
	
	
	

	IT / Digital
	
	
	
	

	Executive Office
	
	
	
	


Alignment Questions:
Where are teams duplicating effort? __________________________________________________________________________________________________________________________________________________________________________________________________
Where are systems misaligned with workflow reality? __________________________________________________________________________________________________________________________________________________________________________________________________
What one shared cross-functional priority should be addressed first?
__________________________________________________________________________________________________________________________________________________________________________________________________
Facilitator Note:
Look for repeated complaints that have different language but the same root cause.
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