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Purpose: 
Help boards and executives govern AI intentionally before managing it operationally.
Instructions: 
Complete this worksheet with executive leadership and the board or governance committee.

1. Current AI Use Inventory:
This section is intended to give your board and executive team a clear, structured picture of where AI is already in play across the association, what it is doing, who is using it, and how it touches mission, members, and risk. Check all that apply.

	Area of use
	Use case description:

	☐ Member communications

	

	☐ Chatbots or virtual assistants

	

	☐ Content generation

	

	☐ Data analysis or predictive modeling

	

	☐ Search or knowledge management

	

	☐ Translation, accessibility, or captioning

	

	☐ Internal productivity tools

	

	☐ Other:

	




2. Purpose and mission alignment:

What member or organizational value should AI create? ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How does this support mission rather than novelty? __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Human Boundaries:

Decisions AI may support: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Decisions that must remain under human judgment: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Risk and Trust Review:

	RISK
	REVIEW

	Bias and discrimination
	



	Privacy and data
	



	Transparency obligations
	



	Intellectual property concerns
	



	Cybersecurity concerns
	



	Reputational 
	





5. Governance structure:
Executive owner: _____________________________________________________________________
Board committee with oversight responsibility: _____________________________________________________________________________________
Review schedule: _____/ _____/ 20 ____
Policy status: ☐ Drafting ☐ Approved ☐ Needs revision

6. Board Question Dashboard
A. Where is AI in use today? ______________________________________________________________________________________________________________________________________________________________________________________
B. How does it improve member value? ______________________________________________________________________________________________________________________________________________________________________________________
C. What risks accompany current applications? ______________________________________________________________________________________________________________________________________________________________________________________
D. Who is accountable for decisions and oversight? ______________________________________________________________________________________________________________________________________________________________________________________
E. How will ethics and unintended consequences be reviewed over time? ______________________________________________________________________________________________________________________________________________________________________________________

Facilitator Note:

Remind participants that governance questions come before feature questions.
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