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Purpose:
Create a repeatable executive decision model for major technology choices.
Instructions
Use this worksheet before final approval of any major technology investment.
Decision under review
	Technology/initiative: 

	Proposed investment level:$ _________.__
	Desired Decision date: 
_____/_____/20___

	Core discipline questions
	Response

	Which strategic capacity or capacities does this strengthen?

	

	What exact problem are we solving?

	

	What alternatives were considered?

	

	What unintended consequences are possible?

	

	What will success look like in measurable terms?

	

	What will the association stop doing if this is approved?

	

	What are we underestimating?

	



OVER

Approval gate
	Check before proceeding.
	Decision box/recommendation

	☐ Mission alignment is clear.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ Member value is explicit.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ Capacity impact is defined.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ Risks are documented.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ Ownership is assigned.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ Measurement plan exists.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline

	☐ The organization is ready to use the tool well.

	☐ Approve
☐ Approve with conditions
☐ Delay
☐ Decline


Facilitator note: 
This worksheet works best when one person argues for approval and another argues for restraint.
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